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ABSTRACT

Strategic Management in Talent Acquisition

This paper examines ho8irategic Management contributes to the success of “Talent Acquisitiprocess of
the corporate sector. In the modern era, lots afaiyism and challenges could be noticed in the dipdh world and the
success is entirely based on the strategies toesehthe objectives of acquiring and retaining profeents, assign

responsibilities, measuring success and evaluatsglts.

Strategic management in “Talent acquisition proéeissa discilined approach utilizing the principleand

process of management to identify the talented d¢ramd fulfill the corporate objective or missionasfy business.
KEYWORDS: Strategic Management, Talent Acquisition Developgusiness

INTRODUCTION

Strategic management is the requisite of everyrozgtion. Strategic management is a tool for thecessful
upliftment of the corporate organizations, in ortkeprepare for the upcoming future challengesniproving their long
term performance. Through a systematic analytiggdr@ach & better strategies, organizational obyesticould be

achieved smoothly.

Thus Strategic management is defined as a proicess)ich an organization develops its strategikat begins

with plannings, missions, and visions for the acplishment of the goals & objectives of the orgatiza

On the other hand Talent Management strongly facosethe acquisition and retention of talented eyg®s having high

potential and ability.
Strategic Management Elements

The strategic management process designs thegitst®r the accomplishment of Long term objectivether

than getting involved in the day to day activitedghe firm.
The Four Key Elements of Strategic Management are:
e Environmental Scanning
e Strategy Formulation

e Strategy Implementation
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» Evaluation and Control
Process of Strategic Management in Talent Acquisiin

Each component of strategic management entaitfirjgdvhether to continue with things as they ar¢oomake
changes because strategic management is a dynesoiesp - all strategic decisions are subjectedttod modifications.
Traditionally talent management referred to theeflgyment and replacement of top executives. Howevidr the

adoption of innovative strategies now it stronglgudses
Characteristics of the Process
Managers do not necessarily go through the sequenmagorous lock step fashion.

The strategy implementation is the product of inoeatal improvements, internal fine-tuning, the jropleffect
of many administrative decisions and gradual adjests in the actions and behavior of both managsulzordinatesand

employees

Shared

Values

ems
Sirategies & Procedures

Figure 1

A Comparision between Strategic Management of Easte and Western Corporate Sector

Table 1
EASTERN WESTERN
Sequential strategic changes possible Radicabgtyathanges possible
Equal importance to both short-term and long tgridigh importance of short-term financial
financial objectives objectives in order to increase shareholder value

Some powers with the CEO are devolved to
managerial level
Top-down, bottom-up and lateral decision making, eatkop-down decision making

High concentration of power with the CEO

Many hierarchical layer Flat hierarchies
Behavior -oriented strategies Result in orienteatsgies
People -oriented approach Job oriented approach

Consumer relations are both marketing and
product driven

Consumer relations are marketing driven

Need for Strategic Management in Talent Acquisition

The advantages of first-rate strategic thinking andeep commitment to the strategic managementegsoc

includes:
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The guidance provides to the entire managemerargigy in making clearjust “what it is we are tryito do and

to achieve”.

The contribution makes to recognizing and respamth the winds of change, new opportunities, dneatening

developments.
The rationale provides for management in evalgatimmpeting requests for investment capital and stew.
The coordination adds to all the strategy-relatecision making done by managers across the o@#oriz

The proactive instead of the reactive postureittgives to the organization.

CONCLUSIONS

The central message of this article is that thr@igiiegic Management corporates need to move akhdiadhe

confidence and authority to have the epitome @fril.

Research based on the assumptions of perfect fapiatr markets and complete contracts cannot désadtevely

with fundamental questions of acquiring properriedd mass. Such assumptions serve well inour redsesin the field of

Strategic Management over Talent management peactie more nuanced and multi-faceted approachegthctice of

business will yield both greater insights aboutcpca and a foundation for further theoretical depenents.

A Strategic Organization model of sustainabilitattbonsiders how customers and employees will advewvith

the firm (and industry) through exchange and thratoarages managers not only to capture economi@ alt also to

assure that customers and employees also havemoimeentives to invest for future productivity ¢ff, 1999; Wang

and Barney, 2006). This approach would maintairhsbicated principles of the economics of organdret, and would

also consider insights about human capital grourmdeelated social sciences.
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